
 
 
   

 Greenville HS    
PTECH LEADERSHIP MEETING AGENDA #3  

3/4/2019 
 10:00 Leadership Team 
COMMUNITY OF PRACTICE – Mobilize 
Budget Spend Down—please provide report  
Self- Assessment  
April 3 PTECH Learning Event- Austin   
 
1) OBM Phase In and Access Updates  

Data Indicators  District/Campus (School within 
School) Demographics 

Incoming 9th graders Demographics 

Afr Amr % Not for Designation Not for Designation  

Hispanic % Not for Designation Not for Designation  

Males % Not for Designation  Not for Designation  

 
2)Attainment and Achievement OBMs Review, Phase In Discussion and Goals 
3)Review of DESIGNATION WEBINAR NOTES- https://ccrsm.stemcenter.utexas.edu/p-tech 

Topic  Slide Numbers  Section of Webinar  

Designation Tenets – blueprint 16-18 At 13 minutes  

OBM  28-32 At 1 hour 14 min and 1 hour 33 minutes  

PEIMS, Concise & Accurate Data 34-39 At 16 minutes, 27 and 55 minutes  

 
BENCHMARK 1: SCHOOL DESIGN – leadership team meeting update  
 
BENCHMARK 2: TARGET POPULATION Recruitment – current status 
 
BENCHMARK 3: Strategic Alliances - update 
 
BENCHMARK 4: CURRICULUM, INSTRUCTION, ASSESSMENT – additional pathways, - Review of TSI Data and Current 
Grades 
BENCHMARK 5: Work-Based Learning – update  
 
BENCHMARK 6: Student Support   
 
Current Challenges and Goals based on PTECH Blueprint & Spring Planning  

Goals Completed In Progress Not 
Begun 

Notes 

30 day goals     

Recruitment      

Student Success     

     

60 day goals      

     

     

     

90 day goals      

     

     

     

https://ccrsm.stemcenter.utexas.edu/p-tech


 
 
 
 
 

 

Next Steps Provided Resources 

 Submit a question or share a practice on Mobilize 

 Set next Coach meeting date 
 

 Becoming a Learning Team - CBAM  

 
 

 Name Title Roles Signature 

  CCRSM Coach  

  
District Leadership 

(Supt, Asst. Supt) 

 

  Principal  

  Campus Leadership  

  Counselor  

  Dean  

    

    


